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EVALUATION OF SCHOOL BOARD OPERATIONAL PROCEDURES 

 

The Board will review its performance annually to ensure its proper discharge of responsibilities 

to the community.  Evaluation will be based on a positive approach, which will indicate the 

strengths of the Board and the areas of needed improvement. 

 

The evaluation should meet local needs and provide for objective examination.   

 

 The evaluation will be held at a scheduled time and place in accordance with SDCL 1-25 open  

meetings laws) and all Board members must be present at the time of the evaluation. 

 

The Board will develop both short-and long-range priorities to ensure continued proficiency in its 

areas of excellence, strengthening of adequate or weak areas and elimination of those areas no 

longer applicable to its performance. 
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